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Part 01: THE YOUNG CREW ROMANIA PROGRAM IPMAT XCYZESE?ZW

ROMANIA Romania

Who we are

Today

é. We are currer

January 2025

o Collaboration with the mentor of in the transition phase
The initiative group for . ide th ds | . |
establishing the Young Crew YC Romania, to_ guli et_ e towards mternatl_o_na
Romania Program was formed program towardS |nternat|0na| recognltlon
in January 2025. recognition. as an actyve program.
June 12-14, KBO 2025 September 2025
AFT, Sibiu

Berlin, Germany
Organization of the workshop

titled AYoung People and the
Projects of the Future: Join
Young Crew Romani ao

Two Members of YC Romania
Participated in the Global
Young Crew Workshop 2025
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ROMANIA Romania

':‘ YC Romania Board

> Phd. Toma Plesanu, Vice President of APMR, IPMA® BO. IPMA
77;.51':0_-.. “Jﬁﬁ Intemnational y( Ymngf:nz\v Young Crew Romania

- Executive Functional d domain
—‘:‘ Committee responsibilities
- President ' Programme Management:
YC Romanta Events aned workshops
Vice President \ Communication, Partnerships 2
YC Romania Marketing
SO Membership Management:

YC Romania Recrultment and training

Secretary
Preoteasa Bianca

Vice President
Plesanu Vlad-Toma

President
Huluba Alina-Elena

1

Program Management Lead Communication, Partnerships and

. . Member Management
Banu Dan-Cristian Marketing 8
. . Perta Emanuelle-loana
Uta Beatrice-luliana
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YC Romani aodos V
on Generational Interoperability
In the Project World

"To stand the test of time, you
must be able to change.”

APentru a trece proba ti mpul

James Charles Collins, Jerry I. Porras
Built to last: successful habits of visionary companies
HarperBusiness Essentials, Copenhaga, 2002, p. 2



YC Romani aos VI SI on

B : IPMA Y Yo o
Interoperability in the Project World e e

How canywe'dearnfram/allithose engagead in;project management by
fosterning/human connection;ccreativity; empathy, andaececountability?

>>> Building Future Skills T Embrace curiosity, boldnes
and adaptability; learn today for tomorrow.

Intercultural & Intergenerational Collaboration i
Work with diverse teams, share ideas, grow togethe

Key directions
VA

>>> Human-CenteredValue i Focus on peopée leaders,
teams, stakeholddysfor real project success.
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YC Romani ads VI si on on

- - IPMA Y Yomgtran
Management in the Project World M I s

AThe illiterate of the 21stcenturywill not be
those wihocamnot-reddhandwitiehbutlibhese
who cannet lleafin, wrileatn, andrréleand

Aanal fabeWwii secolului XXI nu vor f
pot “nvitwa, dezviwa Oi re’

Alvin Toffler,Cocul vi i
RandomHouse New York 1970, p. 422.
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YC RO mani aos Vi s IPMAL Y ik,
Management in the Project World ROMANA

Focus on outcomes that matter!!!

Boosts performance and motivation!

Teams grow and perform together
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ROMANIA Romania

—
- |
Iteg’L"EllCOlltE”tOll SOCIaIIIIedIa % ycrorofen/home-en/

IPMAL
O & < Young Cl’ew About us Members Events Join us ‘ . %l:é
Romania

Websiteunder

A community for

young professionals in
project management.

3ecome a member

Participatingin events

o Global YC~
Qg"\ GeCCo” ‘K‘ Workshop ™) PM Championship”

IPMA Young Crew Ay
’ IPMA Young Crew oung Crew
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Alina-Elena HULUBA, huluba.ae

Toma
. Andra-loana PINZARIU,

A termenuldeg e n e caariisauc o h oim Htti Socialele e mn iinfrégudcorp al
indivizilor n £ s ¢Hoaidt r £ apeosngativina ¢ e ting,intre caremajoritateaau
aproximativa ¢ e & & 'H'd &u idei, problemeH atitudini similare (de exemplu,Beat
GenerationH LostGeneration).
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IPMAY Voung Crw
In articolul fi H o generationsthink Researcton GeneratioffZ"bse gg 8"z
ceitreifactoric o0 n s | edseea mnHikfanireacohortelor
Afiapartenenwa,

A comportamentelé&¢ r e d icomure| e
A atitudinif a defamilie,c a r ive ratw,t ,
A deciziireferitoarela job, viitor,

A Obituarea” nt ranumits p a®p ar i 0 a d b (HoveetH iStrauss,

2010 apud M. T°r RcK.i Rz Tck , Kehl, 2014 p. 25
).

A Mai mult, ig e n e r sainbprivitd ca o parteas ¢ h i nsbdal®i(Brink
'HZondag,2019apudTwengeet al, 201Q p. 2), schimbarece aparein mod
continuuHlinearHcared in a Hila®aa fenomenesocialeHd e f | moe
valori aleindivizilor.
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Projected population by generation
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atunci cand vorbim de g e n e rvarbin de,
evenimentecare au avut un impact mareasupra *°
membrilor ge ner ia 'fermada f or ma

( ¢ o p ialdtorl ieesdarél asthcg)erioadein
carea c e &ltintradin campulmuncii,
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Silent

2050

Cum se

Note: Millennials refer to the population ages 23 to 38 as

majoritateadatelorprovindin c e r ¢ dint SLJA 1of 2010.
’HAUStralia’H mal p u 'Hin s-urseeuropene Source: Pew Research Center tabulations of U.S. Census

Bureau population estimates released April 2020 and
population projections released December 2017.

(b)
©
®
o)
=
D

- £
<
M
) 8
1
5
T
®
c
Q@
tH
®
=
<

Toma

PEW RESEARCH CENTER



mailto:tomaplesanu@yahoo.co.uk
mailto:pinzariu.andra@armyacademy.ro
mailto:huluba.ae@gmail.com
https://www.ceeol.com/search/article-detail?id=835644

P L E Atdmaplesanu

Toma
- ...Andra-loana PINZARIU,

.

inzariu.andra@armyacademy.ro-—..

.."-l~\ 5y

o
G
()
(0
&
[ fgm)
O

e care

dele

4 -

erioa
REsSG

53‘;_‘;‘1' &
e~

—

~— -~

-

B e
. b gl 2}
“Viwig -

o

def

N ¥
. : ¥ |
s g -
I‘_,_>.‘~.

IPMAS,

A Nu mt deani (den a Ht aeimtezvilului careinclude &g/é\n ¢lppateH
varia Millennialsa ¢ o pléaniipotrivit Pew CohortaGenX afostun alt
grupde 16 ani, boomeriiauavutog a nke 19ani,iarge net & d
g a ndel8ani.

A Aiferdmdigd ree pat B laifel de mari cadi f e r iatre ¥
g € n e iaac®imaitineri Omaiinv ©r dintr-bc o h odretf tifmmod
o b i Omextramele)se pots i nmi&iiin comuncu g e n e r lanfrofe
decatceac t r le suatribuited ascrisDimock

Framework for Workplace Generations

From the book, Forgotten Respect, 2015, Dennis E. Gilbert

1930-1945 1946-1964 1965-1976 1977-1994  After 1994

Traditionals _
Baby Boomers -
Generation X -

- Millennials

=
= Gen /31, Gon 2 T

' - " * Experts positions vary slightly, especially in the definition of Millennials and Generation 9/11 (Gen Z)

| SursaMarietaSerac Conceptuld eg é\n e @, prézéntre PPTX, oct 2026ttps://www.ceeol.com/search/artialetail 2id=835644
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Builders Boomers Generation X Generation Y Generation Z Gen Alpha Gen Beta
Born: 1925-1945 Born: 1946-1964 Born: 1965-1979 Born: 1980-1994 Born: 1995-2009 Born: 2010-2024 Born: 2025

Age: 80+ Age: 61-79 Age: 46-60 Age: 31-45 Age:16-30 Age: 15 and under



https://mccrindle.com.au/article/topic/demographics/the-generations-defined/

Gen Alpha Gen Beta.
BomW9S2009 o 2000204 Born: 2008
Age et Age 4600 Age T a8 Agw1630 Age 15 ot e

A Constructorii (The Builders)

A Ge n e r GotHitractorilor (n £ s c fndinte de 1946) ii descrie pecein £ s ¢ u "Hi
Tnaintea anului 1946. Etichetas u b | i faptubcztd c e ag & i e raacdlisteuitd o
mare parte din societateapecareoc uno a His¢ .o z |

AAceagéhe rHaHemonstratr e z i Itrecéand prla momente dificile: "H-au
inceput v i ad"HgpotMare Depresie, au auzitp o v edéspre PrimulRL z b o |
Mondialdelap £ r ilon'HHiut r Al Ddilea R £ z bviondial.

-8 A D e 'dunt adesea d e n u miliniHnari Aarstniciioc o0 mu n ,ieitnt aHlifost

dintotdeauna a 'H&unt g e n e rcaréHie-a construit suburbiile,i ns t i'Hiu "Hi 1 |

BOBT':;:% infrastructura Hc o nt 5 BIcwin s t r tn felal ocpt© nikprezent. Ei sunt mari
Ao 8 S u s "Hi a multar valori Hangajamente pe care este c | t dacietdteanoa st r |

De asemenea, suntog e n e rfaaridi”" e "He | e Hhda @ t ,@dveialptr ec i a
faptul c tg e n e r maHinerd ceesc intr-o lume atatde d | f ale ded T care s-au

format ei.
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Gen Alpha
Born: 1995-2009 Born: 2010-2024
[ it J

Category Builders Baby Boomers Generation X Generation Y Generation Z
Born: 1925-1945 Born: 1946-1964 Born: 1965-1979 0

Q DD

We prefer
3 proper English
Slang terms if you please

-~ O D

I~

Social markers World War I Moon landing Stock market crash September 11 GFC COVID-19

1939-1945 1969 1987 2001 2008 2020

@

- am. mw -am - =

Iconic cars o—0 (o) (o) SOe—C o (o) @) (@) o o
Model T Ford Ford Mustang Holden Commodore Toyota Prius Tesla Model S Autonomous vehicles
Final, 1927 1964 1978 1997 2012 2020s
' o

Iconic toys

A
o0

i

56

Ic

Roller skates Frisbee Rubix cube BMX bike Folding scooter Fidget spinner
On 10 m - —_
Music devices —— l ' — -
L]
Record player Audio cassette Walkman iPod Spotify Smart speakers ‘
LP, 1948 1962 1979 2001 2008 Now
L L
. P o . ® o ® ~
Leadership style ./6\' N *
saw® ® ® Builders
Controlling Directing Coordinating Guiding Empowering Inspiring
.
Ideal leader Commander Thinker Doer Supporter Collaborator Co-creator Born‘ ]925 ]945
Learning style Formal Structured Participative Interactive Multi-modal Virtual Age' 8
Influence Advice Officials Experts Practitioners Peers Forums Chatbots
Marketing Print (traditional) Broadcast (mass) Direct (targeted) Online (linked) Digital (social) In situ (real-time)

For more resources go to:
mccrindle.com

+612 8824 3422
info@mccrindle.com

mccrindle
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Born: 1946-1964
Age: 61-79

A Baby Boomers

A Ge n e r BallyiBaomers s-an t s éntre anii 1946 'Hi1964. Etichetalorg e n e r a "pliovine dellat
fexploziad e mo g roabkpy lbobm) care a avut loc d u pcel de-Al Doilea R £ z bMVwridial, cand rata
f er t erddeB,hCopii per femeie.

AAceast &€ Hapo ru | aadildi de asemenea, la un boom economic,all oc ui,al™Hel or
c o n st r dalimrastructurii, necesare pentruas u s “ldicneea @ [ u lcaekldpreape se dubla
in primii loranidev i a "Ht

A Ac e ag ¢ h e rpauti eeramimbdelat societatea 'H tontextul social. Ei s-au opus deciziilor politice,
au participat la proteste, au asistat la ascensiunea feminismului' Hau avutod o r ipru™Hte rdai c Lt
egalitate. Aufost]l u pt Lperdruj u s tsio'ldiieavremiilor. Mi 'Hc dntrepm@anderilor sociale nu
afostn L s c detMlenialiide a s t ,icizle Baby Boomers.

A Eiauaduss c h i nchlturalé, sociale H economice masive ' Ht o n t B bau Hurkimpact in
societateade a s t .fFimd 0 g e n e rca 6Hialeare n e tmare, suntadesead e s caafiidiAb a n c a
mamei Hiat a t &, toatribuind la dezvoltarea economiei Hajutdand u r mé t ogaerneea. a "Hi e
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Generation Z

Generation Y

Builders
Born: 1925-1945

Baby Boomers Generation X
Born: 1946-1964 Born: 1965-1979 Born: 1995-2009

Q ~ O oo
D DCED - Ch @)

Category Gen Alpha

Born: 2010-2024

We prefer
proper English
Slang terms if you please

Social markers World War Il Moon landing Stock market crash September 11 GFC COVID-19
1939-1945 1969 2001 2008 2020
2
- e mw = - - -
lconic cars o—0 o (o) SO em—Cy* (o) (o) O O o O
Model T Ford Ford Mustang Holden Commodore Toyota Prius Tesla Model S Autonomous vehicles
Final, 1927 1964 1978 1997 2012 2020s
.
- I
Iconic toys | EH. e (. l > (]
00 N c
Roller skates Frisbee Rubix cube BMX bike Folding scooter Fidget spinner
On 10 m - —_
Music devices % ' ' ) - U \
Record player Audio cassette Walkman iPod Spotify Smart speakers
LP, 1948 1962 1979 2001 2008 Now
L L o . ® o . ® B L Boomers
AR L —@
Leadership style 6 ‘ . ‘ b "‘
Born: 1946-1964
Controlling Directing Coordinating Guiding Empowering Inspiring .
Ideal leader Commander Thinker Doer Supporter Collaborator Co-creator Age: 61‘7 9
Learning style Formal Structured Participative Interactive Multi-modal Virtual
Influence Advice Officials Experts Practitioners Peers Forums Chatbots
Marketing Print (traditional) Broadcast (mass) Direct (targeted) Online (linked) Digital (social) In situ (real-time)

For more resources go to:
mccrindle.com

+612 8824 3422
info@mccrindle.com

mccrindle
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Born: 1946-1964
Age: 61-79

Baby Boomers

1950 1960

Used to learn new skills (daily)

www
22% 18%
Websites Books

Words used to describe themselves

~
€ >
v

72% 58%

Dependable Independent

Quailities valued in a leader

o &

N% %

Clear Integrity
communication

>

14%
YouTube

&

51%
Resilient

N
b sl

68%
Approachable

Most important when considering a new job

¢ ®

(<)
74% 73%
Convenient Remuneration
location

The
Generations

NV
i

69%

Accessible and
approachable
leadership

Defined 1 Buy the Generations

Defined Report

Generation X

|
1970

Generation Y Generation Z Generation Alpha
| | | | |
1980 1990 2000 2010 2020
B I B Top hopes
: y : : E rs Have full financial freedom and independence
59%
Born 1946-1964
Pursue interests and hobbies
o 55%

Travel and see the world
(3] a3

Top fears

| won't have enough money to live comfortably

o 55%

Suffering a long term illness
o 54%

None, | don’t have any fears or worries
o 19%

Influential movies
Py /—\
0
Sound Of Music Grease Gone With
The Wind
Global population and workforce % Builders Boomers X Y z Alpha
Population 3% 13% ! 17% 21% 23% 23%
- e
Workforce 12% i 27% I 34% ' 27%

To book a speaker for your next event go to: +612 8824 3422

meccrindlespeakers.com

mccrindle

info@mccrindle.com
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= ¢ Skeptical : : Financlally stable

o =) } C Noeds Sote Soaalcfwsodmm lnth
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IPMAL
l P M A>Z y< Young Crew

ROMANIA Romania

Scurtt caracterizare a generaH 1l or afl ate

https://drive.google.co
m/drive/folders/18Z3P
e el |l nteroperabilitatea gehera™i onalt. Concl uzi

drive link
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GENERATION, BY BIRTH YEAR
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Generation X

Born: 1965-1979
Age: 46-60

Gen Alpha. “l‘

w4500 Age T8 Age 1630 Agm 15 orc i

AGener ¥'Hi a

A Ge n e raiidesarie pe cein £ s cintréHinii 1965 'Hi1979. Eticheta A Xpbovine de la
Douglas Coupland Hee r e f la crdzul acestei g e n e deaartiirsistem 'H la mentalitatea
de a se opune figurilor de autoritate.

A La fel ca Baby Boomers, mu Is®&lia | £ t valuluade proprietaride | o ¢ u, iHauHet cou t
laov ©Or maitk r a gdechttg e n e rcaréHe-aurmat. P © nlda p a r GOWD-49,
Ge n e r)adHeneficiatde op e r | aepdokperitate e ¢ 0 n 0 .NDrrepturmare, ei au
experimentat Hau~ mb r LO0Hh dHratt u oferite He'ldfadele mici 'H antreprenoriat.

AGenerXdHieaulila ¢ e aesit,hciudaa n x i ¢¢ cardHauis i ol Thceput.
Acum, ei fac lucrurile diferitf a ddtg e n e r eargli-au precedat. S-au stabilit bine din
punct de vedere economic, deoarece valoarea lor n e tafccelerat incepand cu inceputul
anilor6 9 0 .
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Category

Slang terms

Social markers

Iconic cars

Iconic toys

Music devices

Leadership style

Ideal leader

Learning style

Influence Advice

Marketing

mccrindle.com

For more resources go to:

Builders
Born: 1925-1945

We prefer
proper English
if you please

World War Il
1939-1945

(| |
o—0e

Model T Ford
Final, 1927

a——
o0

Roller skates

Record player
LP, 1948

L

oo

Controlling

Commander
Formal
Officials

Print (traditional)

Baby Boomers

Born: 1946-1964

Moon landing
1969

P =\

o o

Ford Mustang
1964

Frisbee

O 10
f=——=

Audio cassette
1962

L
P

Directing
Thinker
Structured
Experts

Broadcast (mass)

+612 8824 3422
info@mccrindle.com

-

Generation X
Born; 1965-1979

Q
D Cd

Stock market crash
1987

Holden Commodore
1978

]
W
Rubix cube

Walkman
1979

oL —®
Coordinating
Doer
Participative
Practitioners

Direct (targeted)

Generation Y

Born: 1980-1994

September 11
2001

<
(0] (@)

Toyota Prius
1997

GO

BMX bike

iPod
2001

o . ®
bY)
[ )

Guiding
Supporter
Interactive

Peers

Online (linked)

.

Generation 2

Born: 1995-2009

-~ O D
o Y o
, o ™

GFC

2008

-
Tesla Model S

2012

I
Ic

Folding scooter

Spotify
2008

=3
Empowering
Collaborator
Multi-modal
Forums

Digital (social)

Gen Alpha
Born: 2010-2024
M

COVID-19
2020

O O

Autonomous vehicles
2020s

Fidget spinner

Smart speakers
Now

Inspiring
Co-creator
Virtual
Chatbots

In situ (real-time)

mccrindle

Generation X

Born: 1965-1979
Age: 46-60
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Baby Boomers Generation X Generation Y Generation Z Generation Alpha

| |
1950 1960

Used to learn new skills (daily)

r—— o
www > O
35% 27% 16%

Websites YouTube Instagram

Words used to describe themselves

@Y & &

58% 57% 51%
Dependable Independent Resilient

Quailities valued in a leader

AN

70% 64% 60%

Approachable Clear Integrity
communication

Most important when considering a new job

® Y ©

AN (@)
% 70% 69%
Remuneration Accessible and Convenient
approachable location
leadership

The i
Generations .
Defined i Buy the Generations

Defined Report

| | | | |
1980 1990 2000 2010 2020

G e n x Top hopes

Have full financial freedom and independence
0 66%
Born 1965-1979

Travel and see the world
e 55%

Pursue interests and hobbies
o 54%

Top fears

| won’t have enough money to live comfortably
o 67%

Suffering a long term illness
e 51%

Not reaching my full potential
e 25%

Influential movies
5 PAVRS
F @ m &5

Star Wars Grease
FE—
Global population and workforce % Builders Boomers X Y z Alpha

Population 3%# - 13% ‘ 17% 21% 23% 23%
Workforce 12% ‘ 27% 34% 27%

To book a speaker for your next event go to: +612 8824 3422

.
mccrindlespeakers.com info@mccrindle.com mccrlndle

Generation X

Born: 1965-1979
Age: 46-60
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https://myipma.ipma.world/events/214/pfast25

Generational Interoperabillity
and Performance Management
In the World of Project

Andra-loana PINZARIU, prezinta doar generatia Y, gen X o prezint eu, rapid...
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AGe n e rYa(Milemiali) c ar act eersoanaen £ & Cc L
intre 1980 H 1994 avandvarstecuprinseintre 31 'H 45 ani
(aproximativ 3.700000. A c e Hunt, Bm mare parte, deja
| nt elgactwitdteagp r o f e Hinoepsaddccesezé u n ¢
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ol
©
w
c
@,

Millennials

Q
G
@
Q0
2
D
T
<
m
De
—
2
I
©
c
£
H
@®©
e
<



mailto:tomaplesanu@yahoo.co.uk
mailto:pinzariu.andra@armyacademy.ro
mailto:huluba.ae@gmail.com

IPMAL
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ROMANIA Romania

Seimpartin:

A Ge n e rYyapétsoanen £ s dniré 1©80°H 1989 cu varste
intre35'H45 deani (peste2.600.000);

A Milenialii: persoanen £ s cintre 2990 'Hi1994 cu varste
cuprinseintre 31 Hi35 de ani (aproximativ 1.100.000),
reprezentandorima g e n e rca€ldi ceescutcu jocuri pe
calculatorHicarea avut acces,” n dih’'Hc 0@ € a e taa
calculatorHlaoredei nf or.mat I ct

’
35
=
©
0
9.
%
Sy
L
_
o



mailto:tomaplesanu@yahoo.co.uk
mailto:pinzariu.andra@armyacademy.ro
mailto:huluba.ae@gmail.com

Generation Y
Born: 1980-1994
Age: 31-45

e == 4 5 .
' enerations- deflned:/ =8| ' l I
| = ! =

o Age 1630 g 15 e

Ge n e r ¥/ Mileniali (19801 1994)

ADigitalizare n a t i Rritba g e n e rcaréHh arescut in era internetului; au f £ cturta n deildHi a
tehnologia a n a | olg telefaane mobile, r e "Heokiae H iplatforme digitale, devenind rapid
c 0 mp e finautiiZbtiea tehnologiei pentru mu n cHw | gpa s onal L

AEveniment definitoriu: 11 septembrie 2001 le-a marcat a d o | e s sae in i'Ha e rtiimptea
i nf | uelapH®ON d @ @siigrais le € u r, politi¢ii Himediului economic global.

AP r o v o finarciare: Salariile moderate, costul ridicat al | o c ui RiHe & ®ltperree’dwe i | o I
consum au creat d i f i cpentrd accesul la pi ai"Hao b i Hipeatrutstabiltatea f i nanci a
timpurie.

AEtapa act uaV it e Majdritatea se c o n c e n tacumae & a r iset ratbforhakea unei
famili’ Hasumarear e s p o n s a ladultejconkolidandwHp o z ipHiod e sHO @il &l L

AAdaptabilitate pr o f e s i lotegmreatehnologiei in mu n cHv i ap’dar s ole pefmite s L
fie flexibili, s tutilizeze platforme digitale 'His tgestioneze eficient sarcinile profesmnale Hi —

sociale. 7%

IPMA
I P M A>: )’( Young Crew

ROMANIA Romania


https://mccrindle.com.au/article/topic/demographics/the-generations-defined/

Baby Boomers

| |
1950 1960

Used to learn new skills (daily)
s — )
www > O
42% A% 38%
Websites YouTube Instagram
Words used to describe themselves
2~
SN
N2
52% 46% 44%
Independent Generous Dependable
Qualities valued in a leader
o[ W) 830
<o O
ZASIN el
60% 59% 55%
Clear Approachable Integrity /
communication Accountability
Most important when considering a new job
o ©® N
=@ <> 7N
73% 72% 72%
Flexible working Convenient Accessible and
ours. location approachable
leadership

Buy the Generations
Defined Report

Generation X

|
1970

GenerationY

1980

Gen Y

Born 1980-1994

_—

Global population and workforce %
Population 3% 13%

Workforce 12%

To book a speaker for your next event go to:
mccrindlespeakers.com

Generation Z Generation Alpha

| | |
2000 2010 2020
Top hopes

o Have full financial freedom and independence
63%

Travel and see the world
o 58%

Pursue interests and hobbies
(3] 56%

Top fears
| won’t have enough money to live comfortably
o 59%
o Not reaching my full potential

40%

o Suffering a long term illness

Influential movies
3 a ®
< ©,0)
Titanic Harry Potter Lion King
Builders Boomers X Y z Alpha

21% 23% 23%

| 34% 27%

+61 2 8824 3422
info@mccrindle.com

mccrindle

A Infografic Ge n e r ¥ (Mileaialii)

A Ge nerYskla & hcum In plin proces de
formare a familiilor 'Hieste un contributor
major laf o rdéHau n clh acest infografic,
oferim o imagine de ansamblua Ge ner a"H
Y (n L s ciatte £9801 1994).

A 73% spun c tprogramul de lucru flexibil
este cel mai important lucru atunci cand iau
in considerare unnou locde mu n c £

A 63% spun ¢ tcea mai mare d o r i anl6HL
este stai blivertate Hii ndepende
f i nandcdmpmlritn t

A 34% din f orddamuncd | ob astet
repr ezeerGteantetr Ya "Hi a

IPMA

ROMANIA

IPM A“‘
< Young Crew
Romania
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IPMAL
I P M A»; y< Young Crew

ROMANIA Romania

A Media: Aproximativ 95% dintre mileniali = n @k mtr e
televiziunea,” n 9k e fnalt dnai mult platformele de
streamingdecatcablul t r a d i SHaucadaptatrapid la
digitalizare'H petrecmarepartedin timp pe internet,avand
conturiactivepemultipler e “ldeclale

mail.com

A Obiceiuri bancare Mileniali din Romania conform
statisticilot marea majoritate nu sunt loiali unei singure
bt nkip r e fservicitle digitale Folosescp | £ ddlink, e
cumptr petintemetfeep | 1 anabiid banicaeemult
maidesdecatg e n e raatéHoarel e

P L E qtanNaplesanu

A Caracteristici financiare: In Romania, majoritatea
Generation Y milenialilor nu au datorii din timpul studiilor, dari n tpe Lt
Born: 1980-1994 p 1 amideii cu venituri mici 'H icosturiridicate Din acest
Age: 31-45 motiv a m© adeseaa ¢ h | zmariHpreclnmd o ¢ ugaun "Hs
nunta,Hc a udpitstabilitatef i nanci ar L

Toma
~ Alina-Elena HULUBA, huluba.ae
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SursaMadlena NEN- Un nou tip de management al resurselorumanemp act ul soci et £ Wi ,jprezestaregPPBX, ogt0Re r
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Human-centric Project Management in Digitalization Era

21 November 2025, Romania

Short History of IPMA Young Crew Romania.

Alina-Elena Huluba,
President of APMR Young Crew Romania

Toma PL ERjtdnNaplesanu@yahoo.co.uk,
Andra-loana PINZARIU, pinzariu.andra@armyacademy.
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Generation Z

Born: 1995-2009
Age: 16-30

AGener 2'Hi a
A Ge n e r AliHeserie pe cein £ s cintréHinii 1995 'Hi2009. Fiind mo d e |iraepdca COVID-19,
aceag@gemne raa Hivdc Hamdnomia poate avea parte de Ho c.uCa urmare, ei s-au adaptat Hi
au devenit mai conservatori din punct de vedere economic 'Hsocial. Dar acest lucru” n s e almitk
suntmair ezi L i en Hi
A EiseconcentpeedwdidtHcuaosci mp o r acasteiltn anii lor de formare. f t © kintr-
un mediu competitiv, trebuie s tsep e r f e ¢ "His dse eecalifice 'Hnu se pot bazadoarpe un Al o
demu n @év i apeltru stabilitate. C n v £ "Heetoeparcursul v i ee$te mentalitatea lor.
AAceagéhe reatédi cen 'Ht ¢ Hrebuids tmu n ¢ e adim gréu pentru a realiza ceeace ™ 'Hi
dorescinv i aAHte a mdnthlitate contrazice unele dintre stereotipurile despre tineri. De fapt,
Ge n erAasdHo fa evoldintar laor a tmai mare decat mediaa u s t r &lesteanmaitprobabil s L
lucreze pentruo o r g a n inan-rafit decatoriceg e n e raan'ldieer. Eisacrobn c e ntpe e a z L
valori, implinire Hipeafaceod i f e rcawiHidiHAcest lucruc o n t emaianult decat ceea ce
potc ©OHt i g a
A Dar, ina c e ItimpHs$unt conservatori din punct de vedere financiar. Mu | eddnomisesc cus ©r gui n "H
pentru o ¢ a SHi n enki cred in Anarele vis australiano C ldaoresc un loc al lor, iar incapacitatea de
a-H permite o ¢ a se&te una dintre cele mai mari temeri ale lor.

- —

IPMA” y( 'YE:ES CA
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Builders
Born: 1925-1945

Category

We prefer
proper English

Slang terms if you please

World War Il
1939-1945

Social markers

(] ]
"V@

Model T Ford
Final, 1927

Iconic cars

Iconic toys ==
(o I

Roller skates

Music devices

Record player
LP, 1948

L

oo

Controlling

Leadership style

Ideal leader Commander

Learning style Formal
Influence Advice Officials

Marketing Print (traditional)

For more resources go to:
mccrindle.com

Generation X
Born: 1965-1979

Baby Boomers
Born: 1946-1964

Way out

Moon landing Stock market crash

1969

(o) (o) o— O
Ford Mustang Holden Commodore
1964 1978

N
Frisbee Rubix cube
o — o m
Audio cassette Walkman
1962 1979

L oL —®
P

Directing Coordinating
Thinker Doer

Structured Participative
Experts Practitioners

Broadcast (mass) Direct (targeted)

+612 8824 3422
info@mccrindle.com

Generation Y

Born: 1980-1994

Born: 1995-2009

September 11
2001
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o o

Toyota Prius
1997

G0

BMX bike

iPod
2001

o . ®
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®

Guiding
Supporter
Interactive
Peers

Online (linked)

P oing ¥ Furio

GFC
2008
-

@) @)
Tesla Model S
2012

I
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Folding scooter

Spotify
2008

Empowering

Collaborator
Multi-modal
Forums

Digital (social)

Generation 2
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Gen Alpha
Born: 2010-2024

Yass queen , n @

COVID-19
2020

o O

Autonomous vehicles
2020s

Fidget spinner

Smart speakers
Now

Inspiring
Co-creator
Virtual
Chatbots

In situ (real-time)

PMA”

ROMANIA

mccrindle

X

IPMAL
Young Crew
Romania

L N

Generation Z

Born: 1995-2009
Age: 16-30
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ttps://mccrindle.co

Baby Boomers Generation X Generation Y Generation Z Generation Alpha
| | | | | | |
1950 1960 1970 1980 1990 2000 2010 2020
Used to learn new skills (daily) G Z Top hopes
e n Own my own home
o
—\J 63%
Q } @ > Born 1995-2009 o
Have full financial freedom and independence
48% 46% 42% e 59%
TikTok Instagram YouTube
o Travel and see the world
59%

Words used to describe themselves

i+ Top fears
< = @\ y o | won’t have enough money to live comfortably
46%

58%

\Z

o
51% 48% e Never being able to buy my own home

Independent Determined Creative 47%
e Being stuck in a job that | don't enjoy or find fulfillment in
467

%

Qualities valued in a leader

%< ®
57%

Influential movies

58% 57% ZeN
Approachable Clear Empathy (j,o < G.mmtion z
communication
Harry Potter Shrek Toy Story
Most important when considering a new job Bom' ] ; ; 5 2009
Global population and workforce % Builders Boomers X )Y z Alpha

= Age: 16-30
(2 S
69%

7N =] Population 3%  13% 7% 23%
Cotmmmmee 'S =
75% 67%
Accessible and Learning and Career progression s
approachable development opportunities Workforce  12% 27% 27%
leadership opportunities Lo

The
Generations = -
Defined Buy the Generations To book a speaker for your next event go to: +612 8824 3422 mccrindle

IPMAY
M A>: )’( Young Crew

ROMANIA Romania

Defined Report mccrindlespeakers.com info@mccrindle.com
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https://myipma.ipma.world/events/214/pfast25

Generational Interoperabillity
and Performance Management
In the World of Project


https://myipma.ipma.world/events/214/pm-fest-25
mailto:tomaplesanu@yahoo.co.uk

Agenda IRMAS KR

https://drive.google.co

m/drive/folders/18Z3P P

tJB4190gZtXhTGmBP . . Ny ye

e s e ‘ | nteroperabilitatea genera™HH onal t

drive link

Concl uzi



https://drive.google.com/file/d/15j69_L0e9cRDxGCA618Q7pZrjeA7eKRx/view?usp=drive_link
https://drive.google.com/drive/folders/18Z3PtJB4I9OqZtXhTGmBPT2ebBdBZbm6?usp=drive_link

De ce este ne
Interoperabilitate!
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mailto:pinzariu.andra@armyacademy.ro
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— ngla calcul-Aristo.
FabrlcatL IN Germania - anil 1970

https://www.olx.ro/oferta/rigla-de-calcul-aristo- -IDbwJPx.html#a6a8c43591



https://www.olx.ro/oferta/rigla-de-calcul-aristo-germany-IDbwJPx.html#a6a8c43591

you oA A
L i R SN PR S ON Y KR‘"’;-'W o o

g T ———— S r—————— —— T W L

HILL107d FANOEUNT U3l

G-Ad

(g i jrpt l TP g »my g
Miic 3 t’ 3pm 40 50 60 70 80 90100
7 8 9 10 K

LIy g

4
=l EOL e L A M AR ITII]\H]HH]IHVS
i | ‘J THr‘r” i, V’:T'-rf m]w! T__ MBI - LJL Sin
;Tl 5 1 ¥ RIS YA B \‘l bl "‘l‘lt!ﬁll'll S&T
aT |1 YD - 1T st L
Tg 1\0 ! ) | ¢

ARl gwem WMW =

8
Attt bt

§
]
i

B

|
E
R/
&
r
B\
i

https://www.olx.ro/oferta/rigle-calcul-originale-anii-70-
ID73vrA.html#a6a8c43591
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T

% 3740/1 Diskette
PART NUMBER BO0SO6
RECORD LENGTM 128 BYTES



https://www.amazon.fr/Floppy-disquette-travailler-cadeaux-Promotions/dp/B01N1JRQ0E
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http://lwww.csit-sun.pub.ro/research/history/Felix%20M18-118.pdf




Unitate floppy externa,1.44 MB, Sandberg

Cod produs: SANDFLOPPY

Opinia clientilor:

Adauga un review | Adauga intrebare
Vandut si livrat de: Vitacom Electronics

"+ §| Ridicare personala din easybox
Comanda produsul si vino sa-l ridici din
easybox Natatiei
vezi toate optiunile de livrare

Beneficii:
% 2 puncte prin cardul eMAG-Raiffeisen detalii

w Deschiderea coletului la livrare
(9 14 zile drept de retur

[§] Garantie inclusa: detalii
e Persoane fizice: 24 luni

| Compara

4377-Lei (-49%) Rate lunare
A 45
21998 Leij dela 17 1ei
vezi detalii

- Adauga in Cos

[ Q? Adauga la Favorite

| S—
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Iomega Portable SCSI 1GB Jaz [ Drlve




Iom"‘e‘ga Pe-rtable 'SCSI1GB Jaz Drive; -

https://www.amazon.com/lomega-Portable-SCSI-1GB-Drive/dp/BO04AMTOKVK

Customers who viewed lomega Portable SCSI 1GB Jaz Drive also viewed

lomega 13047 Jaz 2GB Portable Ultra
Drive (PC/Mac)

RRRIT6

$199.88

3 used and new from $169.99

lomega 31191 Jaz 2 GB External Hard
Drive

$189.00

8 used and new from $158.99

=tn

Electronics » Computers & Accessories

lomega Portable SCSI 1GB Jaz Drive

Brand: lomega
W& rey v 6ratings | 3 answered questions

Ve

Available from these sellers.

€|

Back up all your files and applications quickly and securely
Store video clips or hours and hours of CD-quality audio
Works with 1 GB Jaz disks

SCSI-2 interface / Works perfect with Akai MPC's with SCSI
interface

¢ PCand Macintosh compatible

New & Used (2) from $142.99



https://www.amazon.com/Iomega-Portable-SCSI-1GB-Drive/dp/B004MTOKVK

lomega 31191 Jaz 2 GB

External Hard Drive

Electronics » Computers & Accessories » Data Storage » External Hard Drives

Q lomega 31191 Jaz 2 GB External Hard Drive

Brand: lomega
7 answered questions

Price: $189.00 + $44.94 shipping

Brand lomega
Digital Storage Capacity 2 GB
Hardware Interface SCSI
About this item

¢ Expands the capacity of your hard drive, 2 GB at a time

¢ Stores 2,000 photos, 3.2 hours of audio, or 111 minutes of video on 1 disk

¢ Faster than many hard drives

 Lets you run your entire computer as well as individual applications from a disk
e Backward compatible with Jaz 1 GB disks

New & Used (6) from $158.99

Click image to open expanded view

Frequently bought together

Total price: $202.62

' ' ’ | Add both to List | https://www.amazon.com/lomega-Portable-SCSI-1GB-Drive/dp/B004MTOKVK



https://www.amazon.com/Iomega-Portable-SCSI-1GB-Drive/dp/B004MTOKVK




