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Agentic Al
The New Normal

From Prompt Engineering towards Context Engineering
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Simpler, Unified Go to Market

0] Applications Sales

D Oracle Fusion + Industry Applications
+ Industry Suite of Applications with Al Agents & Data Intelligence

Oracle Al Database + Oracle Al Data Platform
Database Anywhere: On Premise, OCI, Multi-Cloud, @customer

g Al Data Platform Sales

Oracle Cloud Infrastructure Sales

CPU + GPU Compute + Networking + Storage
Public, Government, Dedicated, Alloy & Sovereign Cloud Regions




The Oracle Applications Suite Advantage

Oracle Applications V Al everywhere
Al assistants | Alagents | Alagentteams |  Alworkflow agents
Fusion :
Industry Data Intelligence ‘/ CompIEte suite

ERP SCM HCM CX

+/ Best data
Oracle Cloud Infrastructure

Al Database + Al Data Platform v/ Leading Al platform

Infrastructure

v Continuous innovation



FINANCE

Better
Decisions

Al-driven scenario planning,
forecasting, and reporting

Finance
Automation

Touchless processing from
expenses to payables

Oracle Al @ Oracle

150 Al Features In Production




Oracle Al Agent Studio

Experts certified by OU
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NAl Is only as good as the data
It has access to"

Clay Magouyrk
Chief Executive Officer




From data to outcomes on a unified Al technology stack

Data »

— Oracle Al Database 26ai + Oracle Al Data Platform

Built-in Al right where your data lives, in any cloud

Oracle Fusion Cloud + Industry Applications + Embedded Al Agents

+ »
Apps + Agents Al Agent Studio and Agent Marketplace for extensibility

Oracle Cloud Infrastructure
. Infrastructure > rastructur

Fast, cost-effective Al model training and inferencing
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Al In Project Management

LQ@S ONBI SR
project timecard

Generate a change
order from this issue .
and summarize it #

7 9
. Here are your overdue

. ' tasks

Generate a program
executive summary
ks

How are my

Create a program j projects doing?

analysis and action|
plan
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INNOVATION THAT MATTERS

Aldriven Projects

Take projects to the next level with innovative
Akdriven project management

Maximize insight and minimize input for project teams

Guide project users securely and seamlessly across enterprise
project information with embedded Al

Reduce the workload by automating routine project activities
with an intelligent voiceenabled digital assistant

Reshape the way team members interact with project solutions
and drive greater adoption

Copyright © 2025, Oracle and/or its affiliates




@ Chat

Show me project Dixon @]

Here's the status of your project.

Dixon Bl Implementation
(Approved)

53.45% complete

No tasks overdue

1 task to start

Financial Status

Financial Status

Here's the financial status so far.

1. Dixon Bl Implementation:
ITD Totals

¥ 23% Below budget
$557K Actual Cost
$1M Total Budget

$3K Committed Cost
$667K Actual Revenue
$667K Invoice Amount

e come e I

You have 2 open issues.

In Dixon Bl Implementation
Perceived gquality issue with
last deliverable

High priority

33 days overdue

There's 1 open action item

List Action Items

19
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Hello Debbie, how can | help you today?
Show my project tasks m

You have 1 task in progress.

In Stark PPM Upgrade

1. System Certification
Due Jan 16

Tell me if you've completed it or say

Next'
Update task 1 to 100% m

OK. I've marked it as completed.

List my deliverables m

You have 1 deliverable to complete.

In Stark PPM Upgrade
1. Gap Analysis
Medium priority

Due today

Tell me if you've completed it or say

'Next'.
Deliverable 1 is 100% completed m

OK. I've marked it as completed.
You're all caught up.

A few seconds ago

| worked 8 hours today m

Sure, Select or tell me the task you
worked on today.

Business World Database
Migration
Task Number: 3.1

[ Run Post-Validation scripts ]

Hilman HCM Upgrade
Task Number: 6.0

System Certification
. f
scripts ﬁ

Alright, here's what I've captured:
Friday, Jan 12, 2024

Project-Business World
Database Migration
Task- Run Post-Validation
scripts : 8:00hrs

Anything else?

Enter project time | | Review time card ‘

No, that's all |

O

Alright, here's what I've got for the week:




Project program analysis and action plan generation

How does it work?

L Fylrfel Sa vYtLa (G2 LNRJAR
state identifying up to 5 projects requiring immediate
attention. As the Program Manager receives tailored
recommendations for each identified project, they can

take swift and decisive action to quickly transform insights
into plans with prefilled descriptions and action items.

Benefits

Datadriven decision making with informed choices based
on accurate and timely insights. Improved program
performance with potential issues identified and
addressed before escalation. Enhanced efficiency by
automating routine tasks.
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Program Headlines Telecom Network Expansion Program v

Performance in USD, as of Sep-24

Margin Revenue Cost
$131.24K T327%PoP ™ - $146.64K 1 140.93% PoP

ITD margin variance ITD revenue variance ITD cost variance

Margin analysis

$200.00K

$160.00

1TD margin variance

OF Headlines

$15.40K 710337%PoP

Insights

Summary

% completion. The Cost Performance Index (0.78) and Schedule
Performance Index (0.78) indicate that costs are outpacing budgets, necessitating
intervention. Addressing financial performance is crucial to get the program back
on track. Focus on Energy Efficiency Initiatives and Small Cell Deployment projects,
which are most impacted by margin and revenue shortfalls, will be key to
stabilizing the program's finances.

The following 3 of 6 projects have the highest contribution to the program's ITD
margin variance.

Energy Efficiency Initiatives

This project is facing a substantial margin deficit of $184.24K, and revenue is
significantly behind at $319.71K earned against a budget of $482.03K. The Cost
Performance Index of 0.65 and Schedule Performance Index of 0.51 indicate
severe financial and timeline pressures. The project is only 15.47% complete,
highlighting the severity of the financial challenges. The focus should be on
addressing these shortfalls to realign with the budget

1. Implement a detailed review of the project budget, identifying areas for cost
optimization and exploring opportunities to increase revenue. The low CPl and SPI
shensive strategy to get back on track

Add to Watchlist nmental focus, seek opportunities to secure additional
itives promoting sustainable practices. This could
d enhance the project's viability.
surces or adjusting staffing strategies to optimize labor
lle labor effort, currently at 1.67, is reduced to improve

Create Action Plan

View Details

Actions Vv
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Cloud Infrastructure
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Oracle Cloud Account Sign In

|dentity domain ®
eseidev3

User Name

donald.gray ‘

Password

Forgot Password?

Need help signing in?

@ English v
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Good morning, Donald Gray
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Program Headlines NA Application Implementations v

Performance in USD, as of 06-25

Margin Revenue Cost Earned Value Effort Action Plai
$388.88K 136.53%PoP __— $2.47M T 29.07%PoP __— $2.08M T127.77%PoP __— -$182.50K 29.31% 11958%PoP __—" 9 >
ITD margin variance ITD revenue variance ITD cost variance Earned value cost variance ITD labor effort variance (%)

Margin analysis At-completion forecast and budget margin

$200.00K $700.00K
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O
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$200.00K B EAC budget margin
: = |TD actual margin
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Insights

Summary

The NA Application Implementations program is currently facing financial
challenges, with a significant lag in both margin and revenue compared to the
budget. The program has consumed a substantial portion of its total budget, yet
it is only 72.02% complete. Performance indices indicate a need for
improvement, with a CPIl of 0.97 and an SPI of 0.84. Addressing these financial
discrepancies and performance issues is crucial to ensure the program's success
and meet its customer service excellence objectives.

The following 4 of 5 projects have the highest contribution to the program's ITD
margin variance.

Fox Stores SCM Implementation

This project is experiencing a lag in margin and revenue, with a significant unpaid
invoice amount of $1.56 million. It is only 53.88% complete, and there is one
invoice pending approval. The project's performance indices are below ideal, with
a CPI of 0.99 and an SPI of 0.78. These financial and performance concerns
require immediate attention to ensure the project's success and timely
completion.

1. Focus on managing and resolving the unpaid invoice amount of $1.56 million.
Implement a robust invoice tracking system to ensure timely payment and reduce
the risk of further financial delays. Additionally, review and optimize the billing
process to improve efficiency and reduce the likelihood of future invoice-related
issues.

2. Address the project's performance indices, which are below the ideal.
Implement strategies to improve the CPI and SPI, such as optimizing resource
allocation, enhancing project management practices, and regularly reviewing and
adjusting the project plan. This will help ensure the project stays on track and
meets its financial and timeline goals.

3. Continuously monitor the project's financial health, including margin and
revenue performance. Regularly review and analyze financial reports to identify
any potential issues or deviations from the budget. This proactive approach will
enable timely interventions and adjustments to keep the project on a financially
stable path.




Insights

Fox Stores SCM Implementation
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meets its financial and timeline goals.

3. Continuously monitor the project's financial health, including margin and
revenue performance. Regularly review and analyze financial reports to identify
any potential issues or deviations from the budget. This proactive approach will
enable timely interventions and adjustments to keep the project on a financially
stable path.

‘ Actions W ‘

LAF EPM Implementation

The LAF EPM Implementation project is facing financial challenges, with a lag in
margin and revenue. It is only 55.45% complete, and there are several task
exceptions and under-allocated resources. The project has four resources with
reserved assignments and 16 task exceptions. Three labor resources are
assigned to tasks for less than their allocated hours. These issues impact the
project's financial performance and require immediate attention.

1. Address the issue of under-allocated resources by optimizing resource
allocation. Review the project plan and ensure that resources are effectively
utilized, considering their skills and availability. This will help improve the
project's financial performance and ensure that tasks are completed efficiently.
2. Implement a system to monitor and manage task exceptions. Regularly review
and address any changes in task dates or effort that fall outside the set
thresholds. By doing so, you can ensure that tasks remain on track and prevent
further delays or financial impacts.

3. Strengthen project oversight and management to address the financial lag and
task exceptions. Regularly review the project's progress, financial performance,
and resource allocation. Implement a robust system for tracking and resolving
task exceptions to ensure the project stays on course and meets its financial
objectives.

‘ Actions W



Insights

Summary

The NA Application Implementations program is currently facing financial
challenges, with a significant lag in both margin and revenue compared to the
budget. The program has consumed 61.8% of its total budget, yet it is 58.68%
complete. This indicates a potential need for better cost management. The
program's performance indices are below ideal, with a CPI of 0.95 and an SPI of
0.85, suggesting a need to improve efficiency and schedule adherence.

The following 4 of 5 projects have the highest contribution to the program's ITD
margin variance.

Fox Stores SCM Implementation

This project is experiencing a lag in both margin and revenue, with a significant
unpaid invoice amount of $1.12 million. The project is only 39.83% complete,
which is concerning given the high non-billable costs and labor effort not eligible
for billing. The project's performance indices are below ideal, with a CPI of 0.99
and an SPI of 0.79, indicating a need for improved efficiency and schedule
management.

1. Focus on improving invoice management to address the significant unpaid
invoice amount. Implement a more rigorous invoice approval process and ensure
timely submission of invoices. This will help improve cash flow and reduce the
financial burden on the project.
2. Review and optimize resource allocation to address the high non-billable costs
for billing. Ensure that resources are utilized

Add to Watchlist irts align with billable tasks. Consider reallocating
tional training to improve billing eligibility.
nprove schedule adherence and address the low SPI
tting clear milestones, providing regular progress
a robust task management system. By improving
View Details yject can reduce delays and improve overall efficiency.

Create Action Plan




Insights

Summary

0.85, suggesting a need to improve efficiency and schedule adherence.

The following 4 of 5 projects have the highest contribution to the program's ITD
margin variance.

Fox Stores SCM Implementation

This project is experiencing a lag in both margin and revenue, with a significant
unpaid invoice amount of $1.12 million. The project is only 39.83% complete,
which is concerning given the high non-billable costs and labor effort not eligible
for billing. The project's performance indices are below ideal, with a CPl of 0.99
and an SPI of 0.79, indicating a need for improved efficiency and schedule
management.

1. Focus on improving invoice management to address the significant unpaid
invoice amount. Implement a more rigorous invoice approval process and ensure
timely submission of invoices. This will help improve cash flow and reduce the
financial burden on the project.
2. Review and optimize resource allocation to address the high non-billable costs
for billing. Ensure that resources are utilized

Add to Watchlist rts align with billable tasks. Consider reallocating
tional training to improve billing eligibility.
nprove schedule adherence and address the low SPI
tting clear milestones, providing regular progress
a robust task management system. By improving
View Details yject can reduce delays and improve overall efficiency.

LAF EPM Implementation

Create Action Plan
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¢ NA Application Implementations

Last updated on Tue, Apr 15, 16:51

Currency USD Period 06-25 View Progress

Q  Fox Stores SCM Implementation X Search for programs and projects by name or number

‘ View v ‘ ‘ Period All Watchlist H |I|‘
~ Cost Earned Earned Earned Planned Project Schedule .

Watch - Name Oumer $ Performan... ~ value ~ value ~ value ~ value ¥ compl... ¥  Performan... ~ a Actions
v € NA Application Implementations Donald Gray 0.949 $6,334,099.69 -$336,907.50 -$1,119,262.24 $7,453,361.93 58.68% 0.85 3$1,6/ -
Fox Stores SCM Implementation ~ Amy Marlin 0.99 $977,772.86 -$10,067.29 -$253,271.54 $1,231,044.40 39.83% 0.794 $21 -
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Insights

Summary

Fox Stores SCM Implementation

This project is experiencing a lag in both margin and revenue, with a significant
unpaid invoice amount of $1.12 million. The project is only 39.83% complete,
which is concerning given the high non-billable costs and labor effort not eligible
for billing. The project's performance indices are below ideal, with a CPI of 0.99
and an SPI of 0.79, indicating a need for improved efficiency and schedule
management.

1. Focus on improving invoice management to address the significant unpaid
invoice amount. Implement a more rigorous invoice approval process and ensure
timely submission of invoices. This will help improve cash flow and reduce the
financial burden on the project.

2. Review and optimize resource allocation to address the high non-billable costs
and labor effort not eligible for billing. Ensure that resources are utilized
efficiently and that their efforts align with billable tasks. Consider reallocating
resources or providing additional training to improve billing eligibility.

3. Implement measures to improve schedule adherence and address the low SPI
of 0.79. This may involve setting clear milestones, providing regular progress
updates, and implementing a robust task management system. By improving
schedule adherence, the project can reduce delays and improve overall efficiency.

‘Actionsv‘

Add to Watchlist

Create Action Plan

on project is facing financial challenges, with alag in
he project is only 40.31% complete, and it has a
rgr e e s v wiNIOUNE of $948,510. Additionally, there are concerns
about resource allocation, as indicated by the high number of task exceptions
and under-allocated labor resources.

View Details

1. Prioritize the resolution of unpaid invoices to improve the project's financial
health. Work closely with the client to ensure timely payment and consider




Basic Information
Create Action Plan

General Information

Program
NA Application Implementations

Project
Fox Stores SCM Implementation

Summary Number

Resource Reallocation

Owner Status -
Amy Marlin New

Priority Need-By Date

Medium 6/30/25
Description

The project is only 39.83% complete, which is concerning given the high non-billable costs and labor effort not eligible
for billing. The project's performance indices are below ideal, with a CPIl of 0.99 and an SPI of 0.79, indicating a need for

improved efficiency and schedule management.

Attachments

Mua e e e Piaca .

Continue
Cancel Continue




Action Iltems
Create Action Plan

-+ Add Action Item

Summary < Owner T  Status ¢
Prioritize

Invoice Amy Marlin Not started
Management

Enhance Project Amy Marlin Not started
Performance

Monitor Amy Marlin  Not started

Financial Health

Need-
By...

<>

Description

Focus on managing and resolving the unpaid
invoice amount of $1.56 million. Implement a
robust invoice tracking system to ensure timely
payment and reduce the risk of further
financial delays. Additionally, review and
optimize the billing process to improve
efficiency and reduce the likelihood of future
invoice-related issues.

Address the project's performance indices,
which are below the ideal. Implement
strategies to improve the CPl and SPI, such as
optimizing resource allocation, enhancing
project management practices, and regularly
reviewing and adjusting the project plan. This
will help ensure the project stays on track and
meets its financial and timeline goals.

Continuously monitor the project's financial
health, including margin and revenue
performance. Regularly review and analyze
financial reports to identify any potential issues
or deviations from the budget. This proactive
approach will enable timely interventions and
adjustments to keep the project on a financially
stable path.

Actions

T

T

T

Cancel ﬁ




Project program status summary generation

How does it work?

Generative Al automatically drafts summaries highlighting
key achievements, insights, and recommendations.
Program managers can then easily edit and finalize the
summaries, saving valuable time.

Benefits

Improved Communication with concise and informative
status reports fostering better collaboration and
alignment. Enhanced insights with deeper insights into
project and program performance through-generated
summaries. Increased efficiency with streamlined status
reporting processes, freeing up time for strategic planning
and decisiormaking.

/

Healthcare Monthly Status Report

Digital Healthcare Transformation Initiative

Report date: 07/24/2024
Period: Jul-24

Program Details

Name Digital Healthcare Transformation
Initiative

Julia PJSAutoProgMgr

11722

Number DigiHealth001

Status Active
Finish date 7/24/24
Health

Owner
Start date

Program budget $300,000.00

At risk

Program Executive Update

The Digital Healthcare Transformation Initiative is a comprehensive program aimed at harnessing digital technelogies to revolutionize healthcare delivery, enhance patient
care, and improve operational efficiency. With a budget of $300,000, this initiative encompasses four innovative projects, each designed to propel the healthcare sector into a
new era of connectedness and effectiveness. The program has made notable progress, with a margin and revenue surplus reflecting its strategic alignment with current
industry needs. However, schedule variances indicate some projects are falling behind.

Financial analysis reveals a program that's outperforming its budgetary predictions, boasting an impressive 49.46% actual margin, which surpasses the projected figures by
$68,220, This success is further evidenced by the $18,060 revenue surplus. The Patient Engagement and Education Platform and Al-Powered Diagnostic Tools projects
emerge as significant contributors to this financial triumph, demonstrating the program's ability to innovate and create impact. Yet, a deeper concern arises when examining
the schedule performance. The Telemedicine Platform Development and EHR System Integration projects lag significantly behind their planned progress, recording negative
schedule variances. This indicates a potential delivery risk that demands prompt attention. A close examination of the cost performance reveals a more nuanced picture, with

the Patient Engagement and Education Platform project surpassing its budgetary targets, while the Al-Powered Diagnostic Tools and EHR System Integration projects exhibit a
capitalizable cost percentage of 1 uggesting efficient resource allocation. But the Telemedicine Platform Development project emerges as a key area for focus due to its
high cost relative to its contributions. The program’s overall cost performance index and schedule performance index indicate a balanced approach, with the former attaining
the budgeted target and the latter indicating room for improvement. The program is also making steady progress, currently 64.27% complete, which is further evidenced by
the labor effort being slightly ahead of the budget.

Given the dual nature of these results, the path forward must focus on two key strategies: Firstly, ensuring that projects with emerging delays receive enhanced support and
resources to get back on track, especially Telemedicine Platform Development which shows the most significant schedule variance. Targeted interventions and streamlined
resource allocation will ensure these projects align with their timelines. Secondly, the program should capitalize on its financially successful initiatives. The Patient Engagement
and Education Platform's impressive performance suggests untapped potential, warranting further exploration and resources to continue its positive trajectory.
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