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Agentic AI
The New Normal

From Prompt Engineering towards Context Engineering

Silviu Teodoru 
Data & AI Architect



Few Words About Me

Silviu Teodoru 

Oracle Hat

Self-Determination
(Connect, Competence, Control)

Self-Actualisation
(Contribute –> We, They, It)

http://wise-being.com/
http://wise-being.com/
http://wise-being.com/
http://aliveorgs.com/
http://innerdevelopmentgoals.org/












        

“AI is only as good as the data 
it has access to."

Clay Magouyrk

Chief Executive Officer
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Agentic AI Impact in Project 
Management Practice

Mihaela Motoi

Principal Consultant Presales ERP
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AI in Project Management

I’ve created your 
project timecard

Generate a project 
proposal

How are my 
projects doing?

Here are your overdue 
tasks

Create a program 
analysis and action 

plan

Generate a change 
order from this issue 

and summarize it

Generate a program 
executive summary
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Maximize insight and minimize input for project teams

Guide project users securely and seamlessly across enterprise 

project information with embedded AI

Reduce the workload by automating routine project activities 

with an intelligent voice-enabled digital assistant

Reshape the way team members interact with project solutions 

and drive greater adoption

AI-driven Projects

I N N O V A T I O N  T H A T  M A T T E R S

Take projects to the next level with innovative 

AI-driven project management
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Project program analysis and action plan generation

How does it work?

AI analyzes KPIs to provide an overview of the program’s 
state identifying up to 5 projects requiring immediate 
attention. As the Program Manager receives tailored 
recommendations for each identified project, they can 
take swift and decisive action to quickly transform insights 
into plans with pre-filled descriptions and action items.

Benefits

Data-driven decision making with informed choices based 
on accurate and timely insights. Improved program 
performance with potential issues identified and 
addressed before escalation. Enhanced efficiency by 
automating routine tasks.
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Project program status summary generation

How does it work?

Generative AI automatically drafts summaries highlighting 
key achievements, insights, and recommendations. 
Program managers can then easily edit and finalize the 
summaries, saving valuable time.

Benefits

Improved Communication with concise and informative 
status reports fostering better collaboration and 
alignment. Enhanced insights with deeper insights into 
project and program performance through AI-generated 
summaries. Increased efficiency with streamlined status 
reporting processes, freeing up time for strategic planning 
and decision-making.
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Project change order generation

How does it work?

For issues needing a change order, using information 
available, the project manager can now create a change 
order effortlessly. With the ability to extract and create 
detailed budget impacts automatically, the business 
process from issue raised to creating a change order and 
finally updating the project budget can be performed with 
minimal manual input.

Benefits

Quick issue resolution mitigates project risks and 
safeguards profitability. Generative AI can help reduce 
admin tasks in change management which enables 
reallocation of resources towards strategic tasks.
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Project Change Order Summary Generation

How does it work?

Creates a comprehensive summary of a project change 
order with a single click using Gen AI
Benefits

Streamlines stakeholder alignment, speeds up approvals, 
and enables informed decision-making with a 
comprehensive, AI-driven change order summary
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Project Proposal Generation

How does it work?

Create a comprehensive project proposal that covers 
project objectives, scope, timeline, budget estimates, and 
staffing plans, using Oracle AI during project planning
Benefits

Accelerates project planning and delivery
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THANK YOU
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Silviu Teodoru, 
Data & AI Architect
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